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MR BENK SUPER BUSINESS - JS PROMOTORS

STAGE 1 — INITIAL BUSINESS DISCOVERY

BUSINESS SNAPSHOT

Business / Firm Quuwiy

Founder Quwir

Business QgrLridlw au@mLLb

@S> (Head Office City)

Team Size (ecr$52ar Guiy)

Website / Social Media

Contact Number

Email

Form iyl Cad)
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MR BENK SUPER BUSINESS - JS PROMOTORS — Discovery Questionnaire
01 — FOUNDER

Founder — Business- g 2 @peursdlu Founder- g Lyfl58/ClssmerGeumid

@55 Business-m o raurgdlw o migsers uphm wpseled QarErsd QsflbgCamdrer efHbyHCEHLD.

1. @55 Business-g Briger QarLBidw B ,TOU STLSS eTeirearm BLBESS? 2 EiGeT Story-m QFraakiser.

2. @bg Business-6b 2 miger ogmiLiaubd epeuld Bris6ET sHmEQsTarL D& waHluwrear elauwid 6reirer?

3. Qerm o miseT Business-6) Brhiger hseayb QuEmLWTS BR6r s @b eNagwd ererer?

4. o mig6r Business-eir OsLQLIflw LIGD ererer ererm BRIg6T BlEar S B SHer?

5. Business-¢b 2 Big@h&E QUICLTS iHawrs Sl / e SiPSSD G ey eTeiTer?

6. 2 BISKEHEG TN uEFSlSEnd Flanlgsme, Business-cb (psaileh reng o hmieiyHer?

7. @5 Business-g Briser oreir Qeiragyd Quiflw jeTeydi@ Qamesr( GFade Couastr(HId ereirm BISeur &S Hei?
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MR BENK SUPER BUSINESS - JS PROMOTORS — Discovery Questionnaire
02 — PROJECTS

Projects — pmisar pL&&b Eerd & Projects- gud Ljfs6lsmerGeurtd

wseiled, @bz Company BLSFID e g Projects-gujb £ELp o arer Table-6b UL lqwallayb. 19D,
Sl 2 msEH&EG D& adlwwrer 2 Projects-g Csiey Qg Seupnisarer elifleurer Cserelilae@ns@
udleveflgasayb.

# Project Quuir Category B2 (Status) @eudLb Sites/Plots (&L 1b) /

& Count
1 Real Estate
2 Real Estate
3 House Building Ongoing
4 House Building Ongoing
5 Future Project Upcoming
6 Future Project Upcoming

weirenifleno Project 1 (Priority Project 1)

Project Quui:

1. @5 Project-g (Apartment / Villa / Plots) @@ euflliiéh efleuflgs Couassr(@weir@ed eriiLig Qareelysear? —
Location, Type, Total Units / Extent <y flweubmi_cir Q&medguimbisar.

2. @bg Project-g Shigdr erhg wdliysafler (Values) sjglient e s Lanwsdfyser? — Quality, Trust, Timely
Possession, Transparency Gurerpaupileh o BigEHd G eTgl D& WpoHwid?

3. @is Project-ar @mLiIsHleb (Location) o 6rer Bevev cusdaer / Nearby Advantages ercireur? (School,
Hospital, IT Park / Office Hub, Bus / Metro, Market, wphp p&édlw QL miser)

weirenifleno Project 2 (Priority Project 2)

Project Quuir:
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MR BENK SUPER BUSINESS - JS PROMOTORS — Discovery Questionnaire

1. @55 Project-g (Apartment / Villa / Plots) @@ euflliléh efleuflgs Couasr@weir@ed eriiLig Qameelysear? —
Location, Type, Total Units / Extent <y, flweubmicir Q&medgibisear.

2. @b Project-g Shigdr erhg wdliysafler (Values) sjglient e sl Lanwsdfiser? — Quality, Trust, Timely
Possession, Transparency Gurerpeubmleh o migEh&@ el D& WpaHlwib?

3. @i Project-ar @mLiIsHeb (Location) o 6rer Bevev cusdaer / Nearby Advantages ereireur? (School,
Hospital, IT Park / Office Hub, Bus / Metro, Market, wphp wp&du QL miser)
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MR BENK SUPER BUSINESS - JS PROMOTORS — Discovery Questionnaire
03 — BUSINESS

Business — Business eriiLig GUiEi&GEInG) eTeiriiensd wppentowirds Ljflibg/GlsmerGeurid

@uGurg o mi&er Business eriiug Quiigdlng eraruag Yiflbg 0 smerGeurib.

1. o miser Business-@ Ldlsrs SiMpswrgb emeauflib Qerade Ceuer(hH@Qwar@®e, eriiLig Qgreaelyser?

2. sHCurg Bruser ereirQereirer Product / Service Qelidlfser? @b wpadlwwrearg erg?

3. @l aTg iFlsrE ADLSar oL fps? Tl HFlawrear b el sHng?

4. Customer 2 niseaflLbgrer eurnig Ceouatr(Hb erarusHETer P&HEW STyewrd ereiren?

5. e m&dr Gurligureryser 6L Brig6r BFar®s QFuyb efegwibd erebrer?

6. 2 m&ar GuUrligwreTyaeT 2 mser eHL BeTBs QFUyb Nagwid erearear?

7. Business-éb @UiGurg “@bs @ laqwd sflurdleilLred Quifiw wrhmd aumb” erermy Bhisear Heeariiug
erereur?
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04 — CUSTOMER

Customer — Customer- g 2 Bi&6T DayLieusledr apevld LjfbS/Cl&merGeurid

2 MG S@Leuddle QmHEs 2 riser Real Customer-g yfibgiQsmerer efHbySGE®LD.

1.

7.

2 BISET SjgiLicugHle), 2 BIG6TlLLD |Flsrs BNGmsyL6r eurhigd Customer erliLigliLil L euf?

“@uiLnginc L Customers @eirgild oidlawors CauamHib” ererm Briger Bl2erd g Customer wriy?

Sib5 Customer 2 1526 Si@mIGLELTS SjauBESEG QUTSauTS eretar Cgane / Problem @mén?

arigeasn@ wery Customer o rsafllLib oflawrs ereren Cal H@i?

Customer-&@ QH(a@D wpaéduwrer Lwbd / FECHaD ereirer?

Customer e nigeaflLbFHE eurrdlu 190G SiFswrs uryri(Heug! erearear?

2 BISET S@ILIUSGMS ®aSF LITTSST6V, 2 higer Business-&@ Fiflwurer Customer wri ereirm Briser

B2 e &S ser?
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05 — CURRENT SITUATION

Current Situation — @W/GLirg Business 2 evirenwuied eTiiLig BnsSmes?

@UGurg Business 2 amrenouileh eThg Bleevuleh QBH&ESHmg erarm QeuafliiiLenLwrs Ly bSIQET 6T EBEISET.

1. @erm o ke Business erbg Hl2ovulleh Qmadng ereirm Briser HlSersE i Heir?

N

. @UiIGurg Business-é per@s Couev QFliyb eNegwhisET ereairer?

w

. Growth-gars @geuemy Bhigdr erarCearerer wwhd QeidwHsHfTs6ar? g arg Coaule Qaiisg?

4. erg Gaule Qawiwelhen? gl et Couen QFLweeL@ev ereirm B2 & BT SHeir?

5. @eirm Business-éb o nig2er oidlawnrs SroliL@dgid wadlwwrer 1rdaer erebren?

6. Bisdr QsrLiBg Time / Money / Effort Qgove Qeiiflfisdr, o @6 ardiuriss Result flanLsarg @L1b
ergl?

7. @55 Business-6) B BTl seTTs SrésLLLTLO QHSGD @ paHwwrer rdaear 6reirer?
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06 — SALES

Sales — Customer wpgeb Customer-gy, &b aueny wpep Sales Journey- g Lyflibg/ClsmarGaurid

Enquiry @ geb Closing eueny BL&GD pp Sales Journey-g efifleur s LT B5QET6T@hhIST — @5
TRISEHSG D& adlwwmer Section.

1. @erm @ LyHlw Customer 2 riser eriiLig SawbHligsS®ir? (Referral / Advertisement / Social Media /
Website / Walk-in / Agent / Existing Customer / Goupi auLpl)

2. Customer Enquiry Qar(hs$s 9m@, g Contact g Closing cueir eranQaneen BL&HDGI?

3. Customer 2 rigaflLb GuabGUTE QuTgieurs ereiter CELAH®BT? eTHled siFlswrs Doubt eumHpg?

4. Customer aurmiGeugnHEG Py SIHSTe FwhGd sTreaurd ererear? (Price? Trust? Quality? Competition?
Timing? Decision-making? Geaup ergreug?)

5. Enquiry eusg Customer-6b ¢riiGs oidlaworareuyser Drop o f@iser? (Enquiry — Follow-up — Meeting —
Proposal - Negotiation — Closing)

6. Sales Q&b Curg o riser Team / Business #5688 @0 OsiQuiflw Pain Point ereirer?

7. @erm Sales-6b @ Nagwsang WO Ffl Qeliw WYLyYb erar@e, rang Fifl QFiigTed flswrear Sales
femL_ &G eretrm BI2ewr&Ei Hei?
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07 — MARKET POSITION

Market Position — Market- &0 prrib 7% Bl Sens Lig&% Cevevdr(HLd?

seLflurs, Market-6b Briser Hih@b @b ubb fev Caecrelsar.

1. Customer 2 ii&erls uHn wHPeauFsaid CuabGUTg, ThE @E HeswsShars o niser BlSeareaich
meausHHes Goueor(Hib?

2. o m&ar Business-g Csirey Gaiiw Customer-&@ @ strong reason L HGw Qar(Hds Geaustr(Hib 6rer®e, g
eTereor?

3. e m&dr Competitors erbCaum B @Cr wrdlfl CuasH@TS6T eTarn meudgsCaTaLTe), BT L (Hb
Coupiui () eretrar QEmehey (PLgub?

4. Customer-cir aThs @6 PaFlwwrer Problem-g whmeufser el Brhiser Hpliurs S7és wpigulb?

5. 2 ms6r Sigueub, knowledge, product/service whmid strength — Qe argeamsybd C&rdg LTTSST6,
Market-6b 6r55 QL Sens Bris6T 2 @meawwrs own QFiw Wigutb?

6. Qeirm Customer-4@ @ESGD @ unmet need / expectation eraran? sieng 2 mis6T Business sflurs $rés
Wigwwor? eriiLig?

7. prer o mi&er Business-eir Quweny CalLeyLer Customer werdle g clear thought wi (Hb euy Geueser(Hid
ereT@eb — oS thought ereirenraurs Qés Couesr (Hib?
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